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CONGTY TNHHMOT THANHVIEN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY CAO SUDONGNAI Poc lap — Ty do — Hanh phiic
CONG TY CO PHAN KCN DAU GIAY

- Dau Gidy, ngay 05 thang 06 nam 2026
S6:4,/BC-KCNDG

] ] BAO CAO )
KET QUA HOAT PQNG KINH DOANH NAM 2025
VA PHUONG HUONG NHIEM VU NAM 2026

~_Can clr Nghi quyét Dai hoi dong ¢6 dong ndm 2025, Ban diéu hanh Cong ty
Co phan KCN Dau Gidy xin bdo cdo ket qua hoat dong kinh doanh nam 2025 va
phuong hudéng hoat dong nam 2026 ctia Cong ty cu thé nhu sau:
I. KET QUA HOAT PONG PAU TU KINH DOANH NAM 2025:

1. Cong tac van dong thu hit dau tu:

- Trong ndm, Cong ty dér cho thué dién tich 162.701 m2, dat 406,8% ké hoach
cho thué dat nam 2025. Ly ké dién tich da cho thué dén 31/12/2025 1a 220,54 ha,
dat 100% dién tich cho thué cua toan du an.

nghlep trong nudc.
- Céc doanh nghiép trong KCN hoat dong 6n dinh, s6 lao dong téi thoi dié
hién nay 1a 11.000 nguoi.

2. Cong tac dau tw xay dyng co ban:

- Lity ké gia tri ddu tw XDCB thyuc hién dén cudi nam 2025 1a 632,28 ty dong,
dat 79,44% so voi téng muc dau tu du 4n 1a 852,45 ty déng da dugc Hoi déng Quan
trj phé duyét diéu chinh. Gié tri thuc hién déu tu trong nam la 2,27 ty dong, dat
2,45% so v&i ké hoach 92,36 ty dong. Chi tiéu dau tu xdy dung co ban khong dat do
céc cong trinh trién khai trong ndm 2025 chua thuc hién dugc chuyén tiép qua ndm
2026 cu thé nhu sau: Nha may xtr Iy nudc thai giai doan 2 — cong sudt 4.000

m?/ngdy dém, hang rao KCN Giai doan 5, dén chdp vang trong KCN, trang bi xe
PCCC (xe thi 2).

- Cé4c cong trinh, hang muyc da hoan thanh, nghiém thu dua vao sir dung trong

nam 2025: Cai tao van phong tam thanh hoi truong, Gidy phép mdi trudng, Nha lam
viéc KCN Dau Giay — Giai doan 3.

Stt Cong trinh nghiém thu Gia tri

1| Thi cong xay dung cai tao van phong tam 1.347.000.000 dong
thanh Hoi truong KCN Dau Giay:

2 | Cip gidy phép moi truong cua du an ha 930.000.000 dong
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tang KCN Dau Giay

3 | Nha lam viéc KCN Déu Giay - GD3 1.388.262.971 déng

- Vé du 4n dau tu xdy dung KCN Dau Gidy — giai doan 2: Ban Quan ly céc
KCN, KKT dang lp quy hoach chi tiét va ghi nhén Céng ty C6 phan KCN Déu
Giay la nha dau tu quan tam tai Van ban s6 963/KCNKKT-DT ngay 22/9/2025.

3. Tinh hinh tai chinh va két qua hoat dong kinh doanh:
Két qua hoat dong kinh doanh nam 2025:
(Don vi tinh: Triéu d(jng)

A KE HOACH | THUC HIEN | TY LE

-~ — NAM 2025 | NAM 2025 | TH/KH
I | TONG DOANH THU 182.011 188.760 | 103,71%
1 | Doanh thu hoat dong SXKD 105.799 120.214 | 113,62%
- Doanh thu cho thué dat KCN 94.523 109.785 | 116,15%
- Doanh thu cung cdp nudc 7.553 6.578 | 87,09%
- Doanh thu dich vu XLNT 3.723 3.851 | 103,44%
2 | Doanh thu hoat dong tai chinh 76.000 68.322 | 89,90%
3 | Doanh thu hoat dong khac 212 224 | 105,66%
II | TONG CHI PHI 67.248 62.537 | 92,99%
1 | Chi phi hoat dong SXKD 67.048 60..956 | 90.91%
- Chi phi cho thué dat KCN 57.033 51.904 | 91,01%
- Chi phi cung cdp miede 6.765 6.053 | 89,48%
- Chi phi XLNT 3.250 2.999 | 9228%
2 | Chi phi hoat dong tai chinh - - -
3 | Chi phi hoat dong khac 200 1.581 | 790,50%
III | LOI NHUAN TRUOC THUE 114.763 126.223 | 109,99%
1 | LNTT hoat dong SXKD 38.751 59.258 | 152,92%
- Hoat djng cho thué dat KCN 36.971 57.881 | 156,56%
- Hoat dong cung cd’p nuoc 788 525 | 66,62%
- Hoat dong XLNT 473 852 | 180,13%
2 | LNTT hoat dong tai chinh 76.000 68.322 | 89.90%
3 | LNTT hoat dong khac 12 -1.357 | 11.308%
IV | THUE TNDN 22.953 31.197 | 135,92%
V | LOI NHUAN SAU THUE 91.810 95,026 | 103,55%
VI | TY SUAT LNTT/VON PIEU LE 88,28% 97,09% | 109,95%
VII | TY SUAT LNTT/DOANH THU 63,05% 66,87% | 106,06%
VIII | GIA TRI CHIA CO TUC 66.000 71.500 | 108,33%

4. Cong tac lao dong tién lwong:
- Téng s6 lao dong tinh dén 31/12/2025: 29 ngudi.
- Cac ‘chi tieu két qua kinh doanh thuc hién nam 2025 déq vuot so voi ké
hoach nén ti€n luong binh quén cua nguoi lao dong la 28.000.000 dong/ngudi/thang,
thu nhap binh quan khoang: 31.000.000 dong/nguoi/thang.
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5. Cong tac bao vé moi trwong:

Trong nam 2025, cong tac bao v€ moi truong trong KCN dugc duy tri on
dinh, khong Xay ra cac su c0 lién quan vé mdi truong, Cong ty luon thuc hién dung
cac quy dinh vé bao v¢€ mo6i truong; Nha may xur ly nude thai tap trung hoat dong on
dinh, nuge sau xu ly dim bao dat quy chuan quy dinh trude khi xa thai voi luu lugng
tlep nhan vé nha mady khoangl. 000m3/ngay dém; Hoan thanh viéc xin cap Glay phép
moi trucmg ctia Khu cong nghiép Dau Gidy; Panh gia chimg nhan lai Hé thong quan

Iy mdi truong 1SO 14001:2015 va céc Béo cao hing nam theo quy dinh ctia cac Ban,
Nganh va Tép doan.

II. PHUONG HUONG NHIEM VU PAU TU KINH DOANH NAM 2026:
1. Cong tac thu hit dau tu:
Moi goi cho thué dién tich dat dich vu KCN lam nha & chuyén gia, nha luu tra
cho cong nhan thué va cac dich vu khac phuc vu cong nhan.
2. K¢é hoach chi tiéu vé khéi lwrgng, kinh doanh va diu tw XDCB nim 2026:

S6 liéu ké hoach da dugc Tap doan Cong nghiép Cao su Viét Nam va Tong Cong
ty Cao su Pong Nai thoa thuan:

S Kéhoach | Thuc |K&éhoach
T Chi tiéu naim hién nim nam
T PVE 1 9025 | 2025 | 2026
I | CHI TIEU KHOI LUQONG
1 | Dién tich dat theo du an ha 328,36 | 32836 | 328,36
2 | Dién tich dat cho thué theo du an ha 220,54 220,54 220,54
3 | Dién tich xay dung HT trong nim ha 94| 0 9.4
4 | Luy ke DT dat c6 ddy du CSHT | ha 326.3 31697 326.3
den cudi ky
5 | Dién tich dat cho thué trong nim ha 4 16,27 0
6 | Liiy ké DT dat cho thué ky béo cao ha 208,26 220,54 220,54
II | KET QUA KINH DOANH
1 | TONG DOANH THU Tr.dong | 182.011 | 188.760 | 228.502
1.1 | Doanh thu HD SXKD Tr.ddng | 105.799 | 120.214 | 159.272
Doanh thu cho thué DT KCN Tr.dong 94.523 | 109.785 | 145.849
Thu tién nudc Tr.dong 1900 6.578 8.752
Phi xur ly nude thai Tr.dong 3.723 3.851 4.671
1.2 | Hoat dong tai chinh Tr.dong 76.000 |  68.322 69.000
1.3 | Thu nhéap khac Tr.dong 212 224 230
2 | TONG CHI PHI Tr.dong | 67.248 62.537 83.940
2.1 | Chi phi SXKD Tr.dong 67.048 60.956 |  83.710
- Chi phi cho thué dat KCN Tr.dong 57033 1.904 72177
- Chi phi cung cap nudc Tr.dong 6.765 6.053 7.839
- Chi phi xtr ly nudc thai Tr.dong 3.250 2.999 3.694
2.2 Chi phi hoat dong tai chinh Tr.dong 0 0 0
2.3 Chi phi khac Tr.dong 200 1.581 230
3 | Lgi nhuén truéc thué Tr.dong | 114.763 | 126.223 | 144.562
LNTT hoat dong SXKD Tr.dong 38.751 59.258 75.562
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S Kéhoach | Thue | Kéhoach
T Chi tiéu nam hién nam nam
T il 2025 2025 2026
- Hoat dong cho thué dat KCN Tr.dong 36.971 57.881 73.672
- Hoat dong cung cap nudc Tr.dong 788 525 913
- Hoat dong XLNT Tr.dong 473 852 977
LNTT hoat dong tai chinh Tr.dong 76.000 | 68.322|  69.000
LNTT hoat dong khac Tr.dong 12 -1.357 0
4 | Thué TNDN Tr.dong 22.953 31.197 28.958
5 | Loi nhufn sau thué Tr.dong |  91.810 |  95.026 | 115.604
6 | Ty suit Loi nhuén TT/Vén diéu 16 % 88.28 97,09 111,20
7 | Ty suit Loi nhuan TT/Doanh thu % 63.05 66.87 63.26
8 | Du Kién gi4 tri chia co tirc Tr.dong | 66.000 | 71.500 | 71.500
III | PAU TU XDCB
1 | Tong nhu ciu von Tr.dong 92.360 2.268 99.428
Xay lap Tr.dong 61.686 1.327|  64.579
Thiét bi Tr.dong 23.000 0| 26354
Kién thiét co ban khéc Tr.dong 7.674 941 8.495
2 | Nguén von Tr.dong 92.360 2.268 99.428
- Vén khac (Von umg trudce cua nha
du tu tra phi sir dung ha tang 01 | Tr.dong 92.360 2268 |  99.428
14n) .

IIl. CAC NHIEM VU GIAI PHAP PE THUC HIEN HOAN THANH KE
HOACH NAM 2026:

1. Trong ndm 2026 phai hoan thanh cac thu tuc dé dugc lam chu dau tu du 4n
KCN Dau Gidy — giai doan 2 (dién tich 145 ha), dinh hudng phat trién thanh KCN
sinh thai.

2. Tang cuong moi goi, c6 chinh sach uu dii dé thu hit nha dau tu thuc hién
xdy dung nha & chuyén gia, nha luu trd cong nhan dé cho thué nham tiang nguon thu
cho Cong ty.

3. Timg budc chuyén ddi md hinh tir khu cong nghi¢p truyén théng sang khu
cong nghiép sinh thai, chi trong tiét kiém tai nguyén, su dung nang luong tai tao va
phat trién hé thdng tién ich xa hoi hién dai. Xay dung nén tang ha ting dong bo, tich
hop cac cong nghé thong minh dé t6i vu hoa van hanh.

4. Thuc day cac hoat dong nghién ctru img dung khoa hoc cong nghgé, d6i mai

sang tao va chuyén dbi sb toan dién. Ung dung cong nghé sd vao qué trinh hoat dong

san xudt kinh doanh ctia don vi tir quan tri ndi bd, quy trinh quan ly, kinh doanh dén
tiép can khach hang, nham dap tmg yéu cau thuc tién va xu thé phat trién kinh té sé.

% Tiép tuc cung cd hé théng quan tri, kiém soat chat ché no va dong tién, tang
cuong minh bach tai chinh va quan tri rui ro, gép phan nang cao uy tin va kha ning
huy dong von trong tuong lai.

6. Tang cudng tiét kiém, chong lang phi nhim dam bao sir dung von c6 hiéu

qua.
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Trén day 1a bao cdo két qua hoat dong kinh doanh nam 2025 va phuong huéng
nhiém vy nam 2026 cua Cong ty Cb phan KCN Déu Giay, Ban diéu hanh xin bao
c4o trude Pai hoi dong cd dong va xin cac Dai biéu cho y kién déng gop giup Cong
ty hoan thanh nhiém vu dugc giao nhim mang lai hiéu qua thiét thuc.

Trén trong./.

Noi nhdn:

- Cac ¢b dong;

- Thanh vién HDQT;

- Ban Kiém soat;

- Ban Diéu hanh Cong ty;

- Luu: VT, TCQT.

Nguyén Thanh Son
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